A GETTING STARTED FRAMEWORK FOR SCHOOLS

Invest in Student Outcomes,
Not Just Programs

Use this guide to get started with Outcomes-Based
Contracting (OBC) and bring focused, measurable
growth to your district.
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Select

SELECT AND ALIGN
STAKEHOLDERS
Choose representatives
from various teams
(teachers, building
leaders, and district
administration) and
determine the

Identify

IDENTIFY TARGET
STUDENT GROUPS
AND DESIRED
OUTCOMES

Define the type of
student who would
most benefit, as well as
what measured success

Create

Create a success plan
for a partner who
consistently
demonstrates evidence
of effectiveness for
achieving your
targeted outcomes.

overall goal. would look like.
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Finalize

FINALIZE CONTRACT

Include terms for
payment schedules,
expected growth
measures, and mutual
accountability.

Implement

IMPLEMENT AND
MEASURE OUTCOMES
Review metrics
regularly, then use
insights to guide
discussions on driving
continuous
improvement.
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